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Introduction from Catton Grove Big Local Partnership 

It’s hard to believe we’re already at the end of year three and submitting our Follow-On Plan. We’ve come 

a long way, achieved a lot, taken a few knocks and learned some valuable lessons.  We have ambitions to 

build on the base we have created and our Follow-On Plan does just that. 

Already we are looking at creating a long lasting legacy.  We are now three years in and we know what it 

takes to make things happen. We need to start looking at how to make our work sustainable so the 

community benefits in future decades. 

The development of our Community Resource Centre, The Box, has been the bedrock project of our first 

Big Local Plan.  We have used it to make a difference and are planning now to take this to the next level.  

The work we have done with groups in the community promoting Health and Well-Being and working with 

Children and Younger People has shown us what we can do, and what we need to watch out for in future. 

We have also learned the value, or perhaps it would be better to say that Big Local has reinforced what we 

already knew about the value, of involving as many people as we can in our community.  Building 

community involvement and ownership is high on our future priorities and our well received Big Local 

Newsletters have given us a good foundation to build upon. 

There are so many people to thank.  As well as the Partnership members who all worked on the Plan over a 

series of planning days together, we also want to thank those who helped with and took part in the 

extensive community consultation which has influenced the plan.  We would like to thank our Community 

Worker Linda, Nicky our Big Local Rep and of course Big Local / Local Trust for the opportunities the 

funding and support has given to our community.  And not least, we want to thank Catton Grove residents. 

Big Local is genuinely unique in its 'bottom up' ethos. Previous initiatives in our area have tended to focus 

on organisations telling local residents what is good for them. This time, thankfully,  the priorities and 

decisions are in the hands of Catton Grove Big Local residents themselves. 

Thank you to residents that have played their part in whatever way and to those partners, organisations 

and everybody that has supported the work. 

This Follow-On Plan builds on what we have done, it sets out our ambitions for the next three years and 

starts to put Catton Grove Big Local into the context of how it can benefit the community long into the 

future. 

There is a lot to be done. If our Follow-On Plan inspires you in the way it inspires those who put it together 

you’re very welcome to join us to help make it a reality. 

 

Catton Grove Big Local Partnership   May 2017  
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Catton Grove Big Local Progress Report July 2014 - April 2017 

Our Big Local vision is to make Catton Grove an even better place to live, work and volunteer.   

We were one of the first phase 3 Big Local's to have their Big Local Plan endorsed by Local Trust.  We 

started delivery in July 2014 and we are now in the final stages of our 3 Year Plan. 

Here is a brief summary of our progress to date - 

Building an Active and Vibrant Community - we have developed a number of projects and activities to 

encourage local residents to become actively involved in their community. 

Big Local Community Newsletters - we have produced regular community newsletters to promote what 

we are doing and encourage local residents to get involved.  To date we have published 8 Big Local 

newsletters.  Our newsletters are written and edited by a sub-group of Partnership members and 

volunteers.  

                  

 

Big Local Community Chest - we have developed a small grants programme called Community Chest.  

Catton Grove community groups and organisations can apply for grants of up to £500.00.  Grants can be 

used to buy equipment, develop new activities, plan community events, recruit and train volunteers, print 

posters and leaflets etc.  We have a simple application form and support groups to apply.  Applications are 

assessed by a panel of Partnership members and volunteers.  To date we have awarded 15 Community 

Chest grants for a range of activities including a drum club, gardening project, sewing group, community 

choir, toy library, community mural, young carers group, credit union and a healthy eating project. 

 

Big Local Website and Social Media - Partnership members have developed a Catton Grove Big Local 

website - www.cattongrovebiglocal.org.uk.  We also have Big Local FaceBook and Twitter pages. We use 

this social media to communicate with residents on a regular basis.  We also promote other community 

activities happening in the Catton Grove area. 
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Big Local Community Events - we have offered regular small-scale community engagement events 

including Big Local Coffee Mornings, Afternoon Teas and a Family Fun Day.  We haven't been able to plan 

any large-scale community events yet as we don't have enough volunteers but we do make sure that we 

have a Big Local information table at other community events in our Big Local area.  

 

       

 

Big Local Community Worker - we have engaged a Community Worker to support what we do and 

promote Big Local within the community.  Our Community Worker has a lot of experience and has worked 

in this area for many years, she knows the community well and gives us lots of support and 

encouragement. 

 

Access to Community Information and Advice -  we have enabled local residents to access to good quality 

information, advice and guidance services within their own community. 

To deliver these services we developed the old Police Station on Woodcock Road into a Community 

Resource Centre.  We had planned to open the Resource Centre within our first year, unfortunately we 

were hit by a number of delays and eventually opened towards the end of year 2.   

We are working with a delivery partner called Future Projects.  The Community Resource Centre, which we 

have called The Box, has been open for just over 12 months and demand for services has been high.   

At The Box residents can get help for a range of issues including debt and money advice, housing support, 

help to claim benefits, welfare rights and community information.  The Box also offers free Internet access 

and a photocopying service.  The Box is staffed by trained advisors and is open for 3 days per week.   

A range of other community organisations including Norwich Credit Union, Age UK Norwich, Stonham 

Housing and Kings Money Advice deliver outreach services at The Box. 
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Access to Employment and Training - we have ensured that local residents have opportunities to increase 

their skills and improve their employment prospects. 

In partnership with Future Projects we are developing services at The Box to help people look for work.  

We have open-access PC's for people to do their job searches and submit applications on-line, we offer one 

to one support to help people write their CV's and prepare for job interviews, we have a weekly Job Club 

and offer in-depth careers advice for people who need some extra support.   

We also support people who are experiencing difficulties in their employment, for example contract 

disputes or unfair dismissals. 

We are supporting people to gain new skills or improve existing skills.  We know that there are a lot of 

people living in our community who lack basic IT skills. In partnership with Voluntary Norfolk we have been 

offering regular Digital Skills courses to help people get on-line for the first time.  

Over the past few months we have conducted an in-depth training needs analysis for the Big Local area, 

this will help us to develop a range of training courses based upon local identified needs. 

 

 

Building a Healthy Community  - we have offered local residents a range of opportunities to improve their 

health and well-being. 

We have a developed a partnership with Catton Grove Community Centre to support a range of affordable 

and accessible activities including a Gentle Exercise Class, Indoor Boot Camp, Friday Fitness and an Arts and 

Crafts Group.  The activities are delivered on a weekly basis by qualified facilitators who all live within the 

Big Local area. 

We have also developed own health and well-being activities.  We have weekly Shuffleboard sessions and, 

in the summer months, we offer free Outdoor Fitness Sessions in Waterloo Park.   

We have also developed a Big Local Community Allotment, off Woodcock Road, where local residents can 

learn how to grow their own fresh fruit and vegetables. 
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Activities and Services for Young People - we have offered children and young people the opportunity to 

participate in arts and sports activities. 

We have been working with a delivery partner called ENYP (Equipping and Nurturing Young People).  We 

selected ENYP as our delivery partner towards the end of year 1.  In year 2,  ENYP youth workers developed 

a fortnightly arts-based Youth Club for young people aged 11-19; this was supported by multi-sports 

sessions at the flood-lit games area on Pointers Field.   

We were disappointed to find that attendance at the Youth Club was low.  To increase levels of 

participation and engagement we re-negotiated our contract with ENYP to include some provision for 

younger children.   

In year 3, ENYP have been delivering a fortnightly Junior Club for children aged 7-11 and a fortnightly Youth 

Drop-In for young people aged 11-16.   

Although there has been an increase in participation following these changes we will be looking to make 

further improvements in our Follow-On Plan. 

 

       

 

 

Activities and Services for Older People - supporting Older People living in the Big Local area. 

Support for Older People is always a popular option whenever we consult in the community but we have 

struggled to identify exactly how we can make a difference in this area.   

We have made a number of requests, through our newsletters and at community events, to encourage 

older people to work with us to develop activities and services but we have found that when speaking to 

older people themselves they say that they are happy with the community as it is.   

We have also attempted to work in partnership with older people's voluntary organisations but again, they 

have been unable to identify any unmet needs for this area.   

This is a disappointing outcome for us as we feel we have not made enough progress.  Moving forward we 

have decided that rather than have a separate priority for older people we will ensure that the needs of 

older people are taken into account within our other Big Local priorities. 
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Challenges 

The biggest challenge that we have faced to date is how to encourage local residents to engage in Big 

Local.  The Catton Grove area is historically an area where there has been very low levels of resident 

engagement and community activity.   Over the years many organisations, from both the statutory and 

voluntary sectors, have struggled to encourage local residents to get involved in their own community, for 

example initiatives to develop a Tenants and Residents Association, Neighbourhood Watch Schemes and a 

Safer Neighbourhood Action Panel have all faltered due to a lack of support from residents.   Local 

community groups also struggle to recruit volunteers to support community activities.  Not surprisingly, Big 

Local has encountered the same issues, we have found it very difficult to get residents 'on board' and 

enthused about the opportunities that Big Local has to offer.  We hope that levels of resident engagement 

will improve over the remaining years of Big Local as more and more residents see the difference that Big 

Local makes for the area.  

 

What we have learnt ... 

As part of reviewing our progress we have looked at what we have learnt to date.   

We have learnt that... 

 Projects have taken longer to get off the ground than we expected.  

 We were too ambitious in our first Big Local Plan, we didn't have enough volunteers to do all that we 

planned to do. 

 What the community wants is not necessarily what the community needs - we have to balance what 

we gather through resident consultation with what we know about the community from other sources. 

 It's ok to ask questions and challenge thinking but we need to do this in an appropriate way. 

 Working with delivery partners - we have had some problems but we have worked these out, we have 

learnt negotiating and problem solving skills to get the best possible outcomes for the community. 

 We can create the opportunities for local residents to get involved in Big Local but we can't assume 

that people will engage. 

 We were not specific enough in what we wanted to achieve and we have found it difficult to measure 

our outcomes. 

 

What we have learnt will be reflected in our Follow-On Plan.  We will ensure that - 

 

 Our timescales for developing new activities will be more realistic. 

 The number of projects and activities that we want to do will be set at a more realistic level. 

 We will have a Plan that acknowledges both what community wants and what the community needs. 

 We will work more closely with our delivery partners to ensure that outcomes are being achieved. 

 We will be more specific in setting outcomes and will identify how we will measure progress. 

 We will continue to encourage local residents to get involved with Big Local in every way we can - we 

will not give up! 
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Developing our Follow-On Plan 

It has taken over 12 months to develop our Follow-On Plan.  We divided the work into 4 stages, we started 

with a long period of community consultation followed by a review of the consultation results and an 

intensive period of work to develop the Plan itself, the draft Plan was then sent out for a second period of 

community consultation. 

Stage 1 - First Round of Community Consultation 

Consultation for our Follow-On Plan began in December 2015 and continued for 9 months ending in August 

2016.  We have consulted with the community in a number of ways -  

Big Local Community Survey - we developed a short survey that was delivered to every household in the 

Big Local area.  The survey asked residents whether we should continue working on our current priorities 

or whether other priorities should be considered.  We also asked residents if they felt that Big Local was 

making a difference in the area and how people knew about Big Local activities. 

Surveys could be returned via a number of reply boxes placed across the Big Local area.  Replies could also 

be posted or sent via e-mail.  2,620 surveys were delivered at the beginning of June 2016.  We became 

aware that the number of replies we were receiving was very low.  To boost the reply rate we began 

working in small teams, going out every day and surveying on people's doorsteps across the Big Local area.  

Using this direct method of engagement the number of replies rose steadily; at the end of the survey 

period we had 335 replies from local residents, this gave us a reply rate of 12.8%.   We were disappointed 

that the reply rate was not higher but we did all that we could to encourage people to respond and have 

their say. 

           

 

Community Events - we consulted at a number of community events including a Christmas Fair at our local 

Primary School, a number of Church fetes in the area, at the opening of The Box and at Big Local Coffee 

Mornings and Afternoon Teas.  

Community Stakeholder Interviews - we interviewed a number of community stakeholders, these are 

people who may not live locally but who work in the area and have significant contact with local residents. 

We interviewed our local Councillors, our local MP, Head-Teachers, City Council Community Engagement 

Officer, GP Practice Managers, Children's Centre Managers and representatives from a number of local 

places of worship.  In total, 14 community stakeholders were interviewed. We asked them a variety of 

questions; we asked them what they knew about the area in terms of its needs and also whether our 

priorities were appropriate or if there were other issues that we should be addressing. 
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Community Group Interviews - we interviewed representatives from a number of community groups and 

organisations who support local residents.  We interviewed Community Centre Trustees, a local Youth Club 

worker, a Children's and Families support worker,  workers from a local Playschool and Credit Union 

volunteers.  We asked how they supported local residents, we asked what issues they aware of and 

whether their groups / organisations were facing any challenges at the moment.  We also asked for ideas 

of how Big Local could support existing community groups and activities and how we could all work 

together more effectively.  

 

Stage 2 - Reviewing the Consultation Results 

In September 2016 all of the results from our community consultations were analysed. Here is a brief 

summary of the results - 

Big Local Community Survey - every household in the Big Local received a copy of our Big Local Community 

Survey, we received 335 replies which represents a reply rate of 12.8%.  This is a slight improvement on 

our previous Community Survey conducted in 2013 where we had a reply rate of 11.6%. 

In the survey we asked residents several key questions, the results were as follows - 

From our current priorities which would you include in the 
next Big Local Plan? 

Number of replies As a % 

Building an active and vibrant community 249 74% 

Activities and services for young people aged 11 - 19 264 79% 

Access to community information and advice  220 66% 

Access to employment and training 254 76% 

Building a healthy community 230 69% 

Activities and services for older people 258 77% 

  

Would you like to see any new priorities in the next Big Local 
Plan? 

Number of replies As a % 

Activities and services for children aged 0 - 5 167 50% 

Activities and services for children aged 5 - 11 213 64% 

Improve community buildings, parks and play areas 273 81% 

Community events to bring people together 239 71% 

Support local residents to start their own businesses 158 47% 

Support for local shops and small businesses 211 63% 
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Is Big Local helping to make the area an even better place to 
live, work and volunteer? 

Number of replies As a % 

Yes 162 48% 

No 21 6% 

Not sure 152 46% 

 

How do you hear about Big Local activities? Number of Replies As a % 

Big Local newsletter 178 53% 

Big Local posters and leaflets 72 21% 

Big Local website 17 5% 

Big Local social media 15 4% 

Articles in local newspapers 39 12% 

Word of mouth / friends and family 99 30% 

 

 

Community Events - we asked similar questions at a number of community events, the results from these 

consultations were very similar to the results from the Big Local Community Survey. 

 

Community Stakeholder Interviews - we interviewed 14 community stakeholders. We asked a variety of 

questions as follows - 

Do you agree with our current Big Local priorities?   The majority of community stakeholders said yes to all 

6 priorities, two community stakeholders felt that activities and services for older people could be taken 

out. 

Do you think other priorities should be considered?   There were a number of conflicting replies in this area, 

for example, both Children's Centre Mangers gave support for activities for children aged 0-5 whilst other 

stakeholders felt that provision in the area was sufficient. Some stakeholders supported provision of 

community events while other questioned the long-term of benefit of such events. 

Are you aware of any unmet needs in the community?   The majority of stakeholders said they were not 

aware of any unmet needs, some identified needs that were outside of Big Local's remit for example 

provision of social housing. 

Is Big Local helping to make the area a better place to live, work and volunteer?   12 community 

stakeholders said yes we were making a difference, 2 said that it was too early to comment. When asked to 

give an example of how the area was improving the development of services at The Box was the most 

popular example given. 

 



10 
 

Community Group Interviews - we interviewed representatives from a number of community groups and 

voluntary organisations. We asked a variety of questions as follows -  

Do you agree with our current Big Local priorities?   Everyone we interviewed agreed with our current 

priorities. 

Do you think other priorities should be considered?   Activities for children aged 5-11 was raised by a 

number of interviewees.  Developing community events and making improvements to community 

buildings were also popular options. 

Are you facing any challenges at the moment?  Concerns about funding and a lack of local volunteers were 

raised by a number of community groups. 

  

Stage 3 - Writing our Big Local Follow-On Plan 

Writing our follow-on plan has taken 6 months.  All members of the Partnership have been involved in the 

development of the Plan, supported by our Community Worker and Big Local Rep.  We divided the work 

into a number of tasks.  We worked together as team, discussing and negotiating until we had a Plan that 

reflects both the wishes of the local community and underlying community needs. 

Our Plan was developed over a number of sessions, here is a brief summary of what we did  - 

Session 1 - Review progress to date, update our Milestones document. Review results from all 

consultations conducted over past 9 months, identify common themes emerging from these consultations. 

Session 2 - Discuss what has gone well, what has not gone so well and what we have learnt.  Measuring 

impact - are we meeting our own Big Local outcomes and are we meeting the 4 Big Local outcomes?  

Review our current priorities. Discuss potential new priorities.  Agree which priorities go forward into the 

Follow-On Plan and draft outcomes for each priority. 

Session 3 - Discuss each priority in detail - decide what projects and activities will be included within each 

priority. 

Session 4 - Continue discussions started in session 3.  Agree who will be our LTO.  Discuss whether we will 

need a Community Worker for our next Plan.   Discuss working with delivery partners - who will we 

continue working with and are there any contracts that need to be re-commissioned? 

Session 5 - Develop a SMART template. Complete SMART templates for each project / activity in our Plan. 

Session 6 - Review SMART templates. Refine our outcomes.  Agree how each outcome will be measured.   

Session 7 - Turning our work to date into a Plan.  Pulling together all of the different pieces of work to form 

a complete Plan.  Agree budgets for all activities in the Plan. 

Session 8 - Planning our second stage community consultation.  Develop a summary of the Plan to deliver 

to every household and plan a networking event to consult with community groups and organisations. 

Session 9 - Review results from second stage community consultation, amend and update the Plan as 

required.  Final sense checking, proof reading, preparing the Plan for submission to Local Trust.   
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Stage 4 -  Second Round of Community Consultation  

After developing a draft of the Follow-On Plan we sent this out for a second round of community 

consultation to make sure that the Plan fairly represented the wishes of the community. 

We developed a short summary of the Plan and delivered this to every household in the Big local area.  We 

asked local residents three questions - Does the Plan reflect the wishes of the local community?  Will the 

Plan help to make Catton Grove an even better place to live, work and volunteer? and Is there anything 

else that you would like to add or change? 

       

The number of replies that we received could have been higher but everyone who did reply supported 

what was in the draft Follow-On Plan.  Here are some of the comments we received - 

The Plan looks interesting and worthwhile. 

Good to see money being spent on different things that could benefit the community. 

I hope the Plan is even better than the first 3 years. 

I think it's good that the community is improving. 

What you do and what you plan to do seems an excellent community project - keep up the good work!  

 

Alongside the all-household consultation we held an open community consultation / networking session 

for community stakeholders and community groups in the area in collaboration with Norwich City Council. 

The event was held on 14th March 2017, 23 people attended representing a number of local groups and 

organisations including - Catton Grove Primary School, St Catherine's Church, Norfolk Community Learning 

Services, Norwich City Council, Oak Grove Community Church, Catton Grove Community Centre and 

Norwich Credit Union. 

At the event members of the Partnership presented the draft Follow-On Plan, explaining in depth what was 

planned for the next three years.   Round-table discussions were held to get detailed feedback from those 
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who attended.  We asked four questions - Does the Big Local Plan reflect the wishes of the local 

community?  Will the Plan help to make Catton Grove a better place to live, work and volunteer? Is there 

anything in the Plan that you would like to change or anything that you would like to add? and Are there 

any parts of the Plan where we could work with you to deliver outcomes? 

The feedback we received from the event was very positive, the round-table discussions were informative 

and gave us lots of ideas for implementing the Follow-On Plan.  Here are some of the comments we 

received- 

The Plan has the potential to benefit the area. 

I think the Plan is very good, in particular the advice, employment and training aspects. 

I like the way that the Plan states 'we will' - very positive! 

If you deliver the projects that you say you will then the area will become a better place to live. 

I like the work to build aspirations in the area - this is what is needed most. 

We also received lots of suggestions about how we could work with other community organisations in the 

area and we are now following these contacts up to make sure that we don't lose these opportunities for 

collaborative working.  

 

       

                   

 

Catton Grove Big Local - Community Consultation / Networking Event March 2017 
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Our Big Local Follow On Plan August 2017 - July 2020 

Introduction 

Our Big Local Vision is to make Catton Grove a better place to live, work and volunteer. 

Our Follow-On Plan covers years 4 - 6 of Catton Grove Big Local and builds upon our achievements over the 

first three years. 

This Plan has been developed to reflect the views, comments and ideas that we have received during our 

recent consultations with residents living in the Big Local area.  We have also used information gained from 

consultations with key community stakeholders and community group representatives.  

    

Our Plan has been divided into 5 priority areas, these are - 

 Building an Inclusive and Vibrant Community - previously Building an Active and Vibrant Community 

 Activities for Children and Young People - previously Activities and Services for Young People 

 Supporting Community Facilities - this is a new priority 

 Supporting Community Health and Well-Being - previously Building a Healthy Community 

 Access to Advice, Employment and Training - previously two separate priorities Access to Community 

Advice and Information  / Access to Employment and Training 

 

Activities and Services for Older People is no longer a separate priority but the needs of older people will 

not be over-looked as they will be taken into account within the priorities above.   Similarly, the needs of 

people with disabilities will be considered within all of our priorities above. 

 

Our projected expenditure for the next 3 years will be - 

 

Year 4   August 2017- July 2018 £137,100 

Year 5   August 2018 - July 2019 £122,230 

Year 6  August 2019 - July 2020 £116,900 

Total £376,230 

 

Our projected total expenditure to the end of year 6 will be £653,712 which will leave £346,288 for the 

final 4 years of Catton Grove Big Local. 
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Priority 1 - Building an Inclusive and Vibrant Community 

Through consultation we know that building community spirit is important to local residents.  Residents 

and community stakeholders have told us that people need to be informed about what is going on in their 

community and that there is a need for more people to become involved and engaged in community 

activities.  Community groups and organisations have told us that they are struggling to promote what they 

do and concerns about funding and a lack of volunteers are affecting the activities and services that they 

offer. 

Building an Active and Vibrant Community has been one of our priorities for our first three years of Big 

Local and we have made good progress to date. We have decided that this work will continue for the next 

three years as we feel that there is more work to be done.    The wording of the priority has been changed 

from 'Active' to 'Inclusive' as we want to emphasise that we are working to improve the community for 

everyone who lives here. 

Our Outcome / What we will achieve... 

We will create a community that people are proud of and feel part of. We will create more opportunities 

for people to become engaged in community activities. We will encourage more residents to be actively 

involved in their community, volunteering their time and skills for the benefit of others. 

How we will do this... 

We will be Building an Inclusive and Vibrant Community through the continued development of two 

Partnership-led projects -  

Catton Grove Community Newsletter - People need to know what is going on in their community.  

Through consultation we found that many local residents enjoy reading our Big Local newsletters.  Over 

the next three years we will continue to produce regular community newsletters to help keep people 

informed about Big Local, promote community groups and activities and encourage local volunteering. We 

will be expanding our newsletters to include more local 'good news' stories and celebrate what is 'special' 

about our community.   

Community Chest Small Grants Programme - In the Catton Grove area we have a number of community 

groups and organisations working hard to support local residents.  Big Local values the work that these 

groups do and would like to support them through accessible small grants of up to £1,000.   

 

Other activities were considered within this priority. Through consultation we received requests for 

community events to bring the community together.  From experience we know that developing large-

scale community events requires a substantial amount of time and skilled volunteers.   At the moment we 

do not have the capacity to develop community events ourselves; however we can support community 

groups in the area to develop their own events through funding from Community Chest and promotion 

through our Community Newsletters. 

Through consultation we also know that some of our older residents view young people in a negative way.  

Likewise, some young people view older people negatively.  We considered developing inter-generational 

projects as a way of addressing this negativity but the number of people likely to engage in inter-

generational activities would be low and therefore the impact of this activity would be negligible.  
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Priority - Building an Inclusive and Vibrant Community 

Activity - Catton Grove Community Newsletter 

Issue   

 Local residents are not aware of what is available in their community. 

 Local groups and community organisations are struggling to promote their activities and services to the 
wider community. 

 Some local residents have a low opinion of where they live. 
 

Activities     

 A sub-group of Partnership members and local volunteers will meet regularly to write and edit a 
community newsletter for the Catton Grove area. 

 The newsletter will be used as a tool to promote Big Local activities, along with information about other 
community activities and services in the area and local good news stories. 

 We will invite other local groups and organisations to contribute articles to the newsletter. 

 We will use a consistent and easy-to-read format to write the newsletters. 

 Newsletters will be produced 4 times per year.  

 Newsletters will be delivered to every household in the Big Local area.  Additional copies will be placed 
in community buildings and facilities. 
 

Beneficiaries    Every household in the Big Local area.  Community groups and organisations offering 
activities and services in the Big Local area. 

Outcomes     

 Residents will become better informed about what is happening in their community. 

 More people will become active in local community groups and organisations. 

 Residents feel more positive about where they live. 
 

Measured  Community groups and organisations will record changes in attendance levels and the number 
of people using their services, we will survey residents to get their views on the newsletter, we will 
monitor feedback via social media and we will a set up a focus group.  

Timescale    Ongoing for the next 3 years ( August 2017 - July 2020 ) 

Budget     £2,000 per year for next 3 years  

Notes    We will use a company based in the Big Local area to print our newsletters to ensure that Big Local 
funding stays in the local economy.  We will explore options for introducing a small amount of advertising 
space to help promote local businesses. This would also help to reduce costs as businesses would pay a 
contribution for their promotions. 
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Priority - Building an Inclusive and Vibrant Community 

Activity - Community Chest Small Grants Programme 

Issue      

 Community groups and organisations in the Big Local area have identified access to funding as one of 
their main concerns. 

 Some community groups lack the skills and confidence to make successful applications to 'mainstream' 
funding organisations.  

 Big Local needs to build stronger links with community groups and organisations in the area. 

 Big Local have funding to support community activities but community groups have been slow to apply 
for this funding. 
 

Activities      

 Community Chest grants will be offered on a rolling programme, grants of up to £1000 per group / 
organisation will be available.   

 Applications will be assessed by a panel of Partnership members and volunteers. 

 Partnership members will pro-actively promote the Community Chest programme by visiting 
community groups and organisations, encouraging and supporting them to make applications for 
funding. 

 If unsuccessful, community groups will be supported to re-apply or apply for funding elsewhere. 
 

Beneficiaries     Local community groups and organisations who receive a grant from Community Chest and 
the local residents that benefit from the subsequent activities and services.  

Outcomes    

 Community groups and organisations have enhanced the delivery of their activities and services. 

 Community groups and organisations are more sustainable. 

 Groups have developed fund-raising skills and increased their confidence by making a successful 
Community Chest application. 

 Using the skills they have learnt, local groups have made successful applications to other sources of 
funding. 

 Big Local Partnership has built links with community groups and organisations through the offer of 
funding and support. 

 Community Chest panel members have developed decision-making skills through assessment of 
applications. 
 

Measured   We will redesign our feedback forms to get more detailed information from groups and 
organisations who receive grants from Community Chest.  We will ask what has changed and not just how 
they managed their grant.  We will also monitor number of applications and enquiries received. 

Timescale    Ongoing for the next 3 years ( August 2017 - July 2020 ) - subject to demand 

Budget    £4,000 per year for next 3 years          

Notes  We will consider expanding our Community Chest grants to include applications for core running 

costs and staff costs. 
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Priority 2 - Activities for Children and Young People 

Through consultation we know that local residents would like to see some of the Big Local funding 

benefitting children and young people.  We have been told that there is a lack of opportunities for children 

and young people to participate in activities in the community.   Residents are concerned about the 

number of children and young people who appear to have 'nothing to do', potentially leading them into 

activities which could be unsafe to themselves or anti-social to the wider community.  

Developing Activities for Young People 11-19 has been one of our priorities for our first three years of Big 

Local.  Progress in this area has been disappointing to date.   We also feel that, in hindsight, the needs of 

younger children have been over-looked.  We have decided that this priority will continue for the next 

three years as improvements need to be made.  The scope of the priority will also be extended to include a 

younger age range.  For the next three years Children and Young People aged 5 - 16 years will be 

supported. 

Our Outcome / What we will achieve... 

Children and young people will have opportunities to broaden their horizons, try new activities, socialise, 

build confidence and self-esteem.  Barriers to participation will be removed by ensuring that activities are 

affordable and accessible to all. 

How we will do this... 

We are disappointed with the progress we have made to date.  We will be making a number of changes to 

improve the outcomes for children and young people.  Our current delivery partner offers provision for 1 

or 2 sessions per month, we don't feel that this is sufficient and limits the opportunities for children and 

young people.  In future, we will be offering weekly Junior Club / Youth Drop-In sessions for a minimum 36 

weeks per year.  This will establish a more consistent service and will give children and young people the 

opportunity to develop positive, meaningful relationships with the youth workers who support the 

activities.  We will also be looking to improve the range of the activities on offer.  Provision will be through 

an appointed delivery partner or partners. 

In addition to weekly term-time provision we will also look to develop provision in the school holidays.  We 

know that there is some provision offered through local schools and churches, we will promote this though 

our Catton Grove Community Newsletter to help raise awareness.  We will also offer our own provision, 

through an appointed delivery partner or partners, to help 'fill the gaps'.  As with the term-time provision 

we would be looking to offer activities that will give children and young people the opportunity to try 

something new; this will help broaden their horizons and build their self-esteem and confidence.  

To achieve the above changes we have decided to 're-commission' our work with Children and Young 

People to give us the opportunity to evaluate what a range of delivery partners can offer.  The 're-

commissioning' process has already started, we are working with a Development Worker from Norfolk 

County Council who supports the needs of children and young people in Norwich.  To achieve our aims we 

may need to consider working with more than one delivery partner.   
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Priority - Activities for Children and Young People 

Activity - Develop a range of regular term time and holiday activities for children and young people. 

Issue   

 There are limited opportunities for organised activities for children and young people - particularly after 
school and during the school holidays. 

 Parents / carers do not know about what provision is available in the area. 

 Low incomes and access to transport restricts opportunities for children and young people to access 
activities further afield. 

 Residents are concerned about the number of children and young people who appear to have nothing 
to do / are hanging around on the streets. 

 Some children and young people are engaging in low level anti social behaviour. 

 Some young people are engaging in 'unsafe' activities - drug / alcohol use 
 

Activities  

 Provide a weekly Junior Club for 5-11's and a Youth Drop-In for 11-16's 

 Plan affordable and accessible holiday activities for both children and young people 

 Build links with other organisations who are offering provision in the area or close by 

 Publicise what is available from Big Local and others within the area or close by 

 Explore options for working with new delivery partners through re-commissioning the contract 
 

Beneficiaries     The primary beneficiaries will be children and young people aged 5-16 years old and their 
families.  Secondary beneficiaries will be the community as a whole through reductions in anti-social 
behaviour. 

Outcomes     

 Children and young people will have participated in activities within their own community. 

 Children and young people will have increased their self-esteem, confidence, broadened horizons and 
demonstrated positive behaviour. 

 Youth workers will have built positive relationships with children and young people. 

 Children and young people will have improved knowledge of what is available in the area. 
 

Measured   Our delivery partner or partners will be responsible for measuring the outcomes above in a 
way that is most appropriate for the children and young people they are working with.  We will also 
measure progress through direct observation of activities and regular review meetings with our delivery 
partner or partners. 

Timescale Ongoing for the next 3 years ( August 2017 - July 2020 ) 

Budget    £15,000 per year for next 3 years  

Notes    Progress to date has been disappointing, moving forward we need to be more specific about our 
expectations and monitor this work more closely.  For years 4 -6 we have decided to re-commission our 
work with children and young people to see if there are alternative providers who can offer better 
outcomes for this area of work. 
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Priority 3 - Supporting Community Facilities 

Through consultation we know that residents value local community facilities such as our parks, open 

spaces and community buildings.   

In our first Big Local Plan we did not include any investment in community facilities, in our Follow-On Plan 

we want to address this as it is clearly an important issue for local residents. Big Local funding gives us the 

opportunity to improve these facilities, creating a legacy for the community for years to come.   

To address this we have created a new priority for our Follow-On Plan; we have called this Supporting 

Community Facilities. 

Our Outcome / What we will achieve... 

Local residents will make more use of the community facilities we have in the Big Local area. 

Improvements to community facilities will create a legacy for residents living in the Big Local area. 

How we will do this... 

There will be three projects within the Supporting Community Facilities priority, these are -  

Supporting Catton Grove Community Centre - The Community Centre is the main focal point for 

community activity in Catton Grove.  The Community Centre is well-used but is looking tired and dated. 

Refurbishing the Centre will create a more welcoming environment for local residents.  Investing in the 

Community Centre will bring it up to date and make it fit for purpose, this will leave a lasting legacy for the 

Community for many years to come. 

Supporting Waterloo Park - Waterloo Park is a popular community facility.  Through consultation we know 

that Park users and residents living in the vicinity of the Park have concerns that areas of the Park are being 

neglected.  We also know that Park users and local residents would like to be more involved in the 

management of the Park.  By facilitating the development of a Friends of Waterloo Park group Big Local 

can help to create dialogue between Norwich City Council, as the owners of the Park, and those who use or 

live near to the Park. 

Developing The Box as a Community Asset - One of our main achievements to date has been transforming 

the old Police Station into a community resource centre called The Box.  The Box opened in March 2016 

and has quickly become recognised as a community facility, mainly due to its excellent location and range 

of services on offer.  Over the next few years we will continue to develop community activities and services 

at The Box.  The Box is currently rented from the Police Authority. To secure a long-term future for the 

building we will be exploring options for purchasing it from the Police Authority.  Before we do this we will 

undertake a feasibility study to determine whether purchasing the building would be in the best interests 

of the Big Local community. 

 

Other community facilities were considered within this priority.  Through consultation we received 

requests for improvements to Pointers Field, another park / open space which sits within the Big Local 

area. There have been a number of improvements to Pointers Field over the last few years through Section 

106 funding and we felt that, as a result,  there was less need here than at Waterloo Park.  
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Priority - Supporting Community Facilities 

Activity - Supporting Catton Grove Community Centre 

Issue   

 The Community Centre is an important focal point for the community but the needs of the Centre were 
not considered when we developed our first Big Local Plan.  

 Big Local relies heavily on Community Centre facilities but is not seen to be supporting the Centre. 

 Internally, the Community Centre is looking tired and dated, it needs redecoration. 

 Externally, the Community Centre does not look welcoming, it needs brightening up. 

 Disability access is poor, in particular access through the front door and access to the toilets. 

 The Centre has limited storage space  and the office accommodation is cramped.   
 

Activities     

 The Big Local Partnership and Catton Grove Community Centre Management Committee to work 
together to plan a programme of refurbishment and upgrading. 

 The Partnership will promote the Community Centre refurbishment through newsletters, social media 
etc. 

 The Partnership and the Community Centre Management Committee to work together to plan a 
community event to celebrate the new refurbished Centre. 
 

Beneficiaries     The local residents, community groups and organisations who currently use the 
Community Centre on a regular basis.  Plus other user groups and organisations who will potentially use 
the facility in future. 

Outcomes     

 Internal and external redecoration will make the Community Centre a more welcoming and inviting 
place to be. 

 Local residents will have the opportunity to take part in a varied programme of activities in a building 
that is fit for purpose. 

 The Community Centre will be used by more people and for more activities. 

 There will be stronger links between the Community Centre Management Committee and the Big Local 
Partnership.  
 

Measured  The number of people using the Community Centre before and after the improvements will be 
measured, we will conduct a user survey to capture everyone's opinions.  We will keep a visual record of 
the refurbishments to show improvements made. 

Timescale  This is a new development, work will start at the beginning of Year 4 ( August 2017 ) and will be 
completed within 12 months. 

Budget     £10,000 for year 4, no further payments will be made in years 5 and 6. 

Notes   At least three quotes for refurbishment will be obtained.  We will aim to engage a company based 
in the Big local area if possible.  Refurbishment will need to be planned carefully to minimise disruption to 
existing programme of activities at the Centre.   Some match funding from the Community Centre may be 
available. 
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Priority - Supporting Community Facilities 

Activity - Supporting Waterloo Park 

Issue  

 Waterloo Park is well used but facilities could be improved. 

 Residents feel that parts of the park are being neglected and need to be brought back into use or given 
a face lift.  

 Limited opportunities for park users and local residents to influence how the park is used and 
managed. There is a lack of local community / user involvement in the park. 

 Currently Big Local does not have the opportunity to work collaboratively with Norwich City Council. 
 

Activities     

 Support Park users and local residents to develop a Friends of Waterloo Park community group. 

 Form a working partnership with Norwich City Council Parks Department. 

 Look for help and advice from others community groups, for example The Friends of Eaton Park  

 Engage interested residents through adverts in the Big Local Community Newsletter and social media. 

 Plan and hold meetings and promotion events in the park to raise awareness. 

 Involve local residents in the planning of activities in the park. 
 

Beneficiaries     The primary beneficiaries will be the park users and residents living in the immediate area 
around Waterloo Park.  Secondary beneficiaries will be the wider community. 

Outcomes     

 By supporting the development of a Friends of Waterloo Park local residents and park users will have a 
voice, and will feel more engaged and involved in decisions that affect the park. 

 Other funding will have been accessed. 

 Big Local will have worked with residents in an area of the Big Local 'patch' where engagement has 
been limited to date. 

 Big Local will have worked collaboratively with Norwich City Council, building a relationship to support 
future work. 
 

Measured    We will measure the number of people involved, we will measure how they feel about the 
park at the start of the process and at intervals to see if by being more engaged in the management of the 
park it improves how they feel about the park. 

Timescale  This is a new development, work will start at the beginning of Year 4 ( August 2017 ) and will 
continue for the length of our Follow-On Plan. 

Budget     £1,500 for year 4, £5,000 for year 5, £5,000 for year 6 

Notes  Set up costs are shown in year 4, budgets for years 5 and 6 include funding for minor improvements 
to be directed by the newly formed Friends group  
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Priority - Supporting Community Facilities 

Activity - Developing The Box as a Community Asset 

Issue     

 The full potential of The Box as a community resource centre has not been met yet. 

 The Box is currently open for only 3 days per week. 

 The Box is currently rented from the Police Authority at cost of £5,000 per annum.  

 The building requires more refurbishment and improvements, continuing to invest in a building that we 
do not own is a false economy. 

 At the end of Big Local, The Box may need to be returned to the Police Authority and the site could be 
redeveloped for non-community use.  The community would lose a valuable resource. 
 

Activities     

 Continue encouraging community organisations to deliver their services at The Box. 

 Support development of a range of new activities at The Box. 

 Plan regular engagement events and open days at The Box to promote Big Local. 

 Contact the Police Authority to discuss potential purchase of the building. 

 Get professional reports on building - structural surveys, independent valuation etc. 

 Undertake a feasibility study to establish whether purchasing building is a viable option. 
 

Beneficiaries    The local community, in particular those who are accessing services at The Box, now and in 
future. 

Outcomes   

 The Box will be an asset for the community. 

 The asset will be a legacy for the community beyond the 10 years of Big Local. 

 Local residents will continue to access services at this location. 
 

Measured   We will measure the number of people using The Box, the range of activities and services at 
The Box and the number of other organisations using The Box to deliver their services.  We will also 
measure the levels of community involvement in The Box, for example number of people volunteering at 
the Box. 

Timescale   The work to continue developing community activities and services at The Box will continue for 
the next 3 years.  The feasibility study to establish whether it would be a viable option to purchase The Box 
will be undertaken in year 4. 

Budget    £3,000 for year 4 only.   

Notes  The budget above reflects only the initial exploratory work to assess whether The Box would be 
suitable for purchase as a community asset.  If the feasibility study shows that it would be in the 
community's best interests to proceed with purchasing The Box the actual purchasing activity will form a 
separate application to Local Trust at a later date. 
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Priority 4 - Supporting Community Health and Well-Being 

Through consultation we know that health and well-being is an important issue for local residents.  We also 

know that health professionals working in the area feel that local residents could do more to improve their 

own health by taking more exercise and eating healthily.  Health professionals have also told us that many 

local residents are experiencing low-level mental health issues such as stress, anxiety and depression.  

Building a Healthy Community has been one of our priorities for our first three years of Big Local and we 

have made good progress to date. We have decided that this work will continue for the next three years as 

we feel that there is more we can do.    The wording of the priority has been changed from 'Building a 

Healthy Community' to 'Supporting Community Health and Well-Being' as we want to emphasise that good 

mental health is as important as good physical health. 

Our Outcome / What we will achieve... 

Residents will participate in a range of accessible, affordable activities to improve health.  Increased social 

opportunities will help reduce isolation and will support community well-being. 

How we will do this... 

We will be Supporting Community Health and Well-Being is  a number of ways - 

Working in partnership with Catton Grove Community Centre - In partnership with Catton Grove 

Community Centre we have been supporting the delivery of a range of weekly health and well-being 

activities - Gentle Exercise Sessions, Indoor Boot Camp, Arts and Crafts Group and a Friday Fitness Group.  

We will continue supporting these activities and encouraging local residents to participate. 

Big Local Health and Well-Being Activities - We have also developed our own activities.  We have 

developed a weekly Shuffleboard Club and in the summer months we have offered weekly Outdoor Fitness 

Sessions in Waterloo Park.  These activities will be continued, we will also look to develop other activities 

by encouraging residents to suggest activities that they would like to see offered in the community. 

All of our activities will be affordable and accessible.  As well as offering benefits to health the activities will 

offer residents the opportunity to socialise, supporting well-being and reducing isolation. 

We also hope to develop a better relationship with GP Practices in the area.  We would like to see GP's and 

other health professionals working with us and referring patients to Big Local activities and services when 

appropriate.    

We have decided that our Big Local Community Allotment will not be included in our Follow-On Plan. The 

number of local residents engaging in this project has been lower than we hoped for.  In consultation with 

the volunteers who have been supporting this project it was felt that it would be more appropriate for this 

activity to continue as an independent group rather than under the umbrella of Big Local.  Over the next 

few months we will be supporting this group to set up independently and transferring the allotment 

tenancy into their name.   We will also be offering the group a small amount of Big Local funding to support 

their move towards independence, this will help to pay for set-up costs such as Public Liability Insurance 

and registration with the Allotment Association. 
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Priority - Supporting Community Health and Well-Being 

Activity - Develop  a range of activities to support improvements to community health and well-being 

Issue    

 Information from health professionals tells us that in the Big Local area people’s health and well-being 
could be improved 

 People live on low incomes and there is a lack of access to transport - health options are limited by cost 
and location.   

 People are not confident in joining new groups. 

 Some residents have conditions such as depression, anxiety or stress.  

 Some residents feel isolated and lack social contact with others in the community. 
 

Activities     

 Continue the partnership with Catton Grove Community Centre to support the health and well-being 
activities that are based at the Centre. 

 Continue to develop our own health and well-being activities for example the Big Local Shuffleboard 
Club.  

 Continue to support Outdoor Fitness Sessions in Waterloo Park.  

 Introduce new activities through taster sessions and, if successful, develop these activities into more 
established groups. 

 Look into possibility of installing outdoor gym equipment in Waterloo Park. 
 

Beneficiaries     Local residents particularly those who are disadvantaged, inactive or isolated. 

Outcomes    

 Through participation general health and well-being will be improved. 

 People will become more confident and motivated to participate. 

 Social contact will be improved, new friendships are formed 

 People have learnt new skills and develop new interests. 
 

Measured   We will survey individual participants and ask them to assess how they feel, and how the 
activities are contributing to improved health and well-being.  We will directly observe activities and we 
will ask facilitators to note of any positive changes within individual participants. 

Timescale   Ongoing for the next 3 years ( August 2017 - July 2020 ) 

Budget     £5,000 per year for next 3 years 

Notes  None 
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Priority 5 - Access to Advice, Employment and Training 

Through consultation we know that local residents value services that they can access within their own 

community.  Residents have identified that access to advice and information is important, along with 

support for people who are unemployed or employed in unsuitable or unstable positions.  We know from 

consultation with local residents and community stakeholders that many people living in the Big Local area 

have little or no IT skills; in an ever increasing digital-age this can impact on their lives in many ways. 

In our first Big Local Plan we had two separate priorities - Access to Community Advice and Information 

and Access to Employment and Training.  Both of these priorities were delivered through the our 

community resource centre - The Box.  Delays in finding a suitable delivery partner have meant that our 

services did not start until the end of year 2, however since starting delivery we have made good progress 

and demands for our services has been very high.  On this basis we have decided that this work will 

continue for the next three years.  Moving forward, we have decided to merge the two existing priorities 

into one new priority which will be called Access to Advice, Employment and Training. 

Our Outcome / What we will achieve... 

By providing a wide range of advice services within the local community we will help people when they are 

in need.  Local residents will increase their skills and improve their employment prospects.  Barriers to 

participation will be removed through local training and personal development opportunities.  

How we will do this... 

To provide Access to Employment, Employment and Training we will continue working with our delivery 

partner Future Projects who will be delivering services at The Box. Services will be as follows -  

Advice Services at The Box - Residents will be able to access a wide range of advice and information at The 

Box.  Residents can access advice via drop-in session or book appointments for more intensive support.  

Advice will cover a wide range of issues including Welfare Rights / Benefits Advice, Debt Advice, Health 

Information, Housing / Accommodation Support, Legal Advice.  Other organisations will also offer regular 

outreach sessions at The Box - for example Norwich Credit Union, Age UK Norwich etc. 

Employment Services at The Box - Residents will be able to access support to help them into employment 

for the first time, back into employment after a break or to find alternatives to employment such as 

starting their own business or becoming self-employed.   Along with a weekly job-club and drop-in sessions 

for job search activities, residents will also be offered one-to-one support to complete job applications, 

write CV's and prepare for job interviews.  Links will be built with local businesses to enable local residents 

to access work experience. 

Training Services at The Box - Residents will be able to access a range of training opportunities to help 

improve life skills and employability.  Regular digital skills courses will be offered to support residents who 

have little or no access to IT.   Job-related training courses such as basic food hygiene, first aid, health and 

safety and customer care will be offered to help people improve their employment prospects.  Functional 

skills support will be offered for people looking to improve their literacy / numeracy. 
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Priority - Access to Advice, Employment and Training 

Activity - Advice Services at The Box 

Issue    

 Demand for advice services at The Box has been high. 

 Introduction of Universal Credit has potential to push this demand even higher. 

 Residents lack confidence to access advice services further afield. 

 Residents have low levels of IT skills / lack of access to IT at home. 

 Residents have low literacy / numeracy skills. 

 Residents have poor money management skills / are in debt. 

 Lack of other similar services in the immediate area. 

 People are caught in a 'revolving door syndrome' - cases are closed before the root cause has been 
resolved. 
 

Activities   

 Continue to work in partnership with Future Projects. 

 Contact and recruit other organisations to offer outreach services at The Box. 

 Direct and signpost to other specialist advice services. 

 Promote the activities at The Box e.g. debt; housing; finance; health and well-being etc. 
 

Beneficiaries   All residents living in the Big Local area, in particular residents who are experiencing 
multiple deprivation, residents with complex needs, residents in debt, residents with low functional skills - 
IT, literacy, numeracy needs.   

Outcomes     

 Intensive one-to-one support puts an end to the cycle of debt for individuals. 

 Residents develop skills and become more confident to deal with their problems at an earlier stage. 

 Residents are more informed about their options and empowered to make better decisions. 

 Residents are more employable. 

Measured   Our delivery partner will be responsible for measuring the outcomes above in a way that is 
most appropriate for the clients they are working with.  We will be expecting hard data and soft outcomes 
to be recorded. We will also measure progress through direct observation and regular review meetings 
with our delivery partner. 

Timescale  Ongoing for the next 3 years ( August 2017 - July 2020 ) 

Budget     £66,500 for year 4, £60,500 for year 5, £53,500 for year 6 - this is the total budget for advice, 
employment and training services at The Box.  

Notes   Those who receive support needs to be weighted more towards Big Local residents. People living 
outside the Big Local area will need to access alternative services.  Our delivery partner will need to 
monitor referrals from statutory organisations to make sure that they are not 'dodging' their own 
responsibilities to support people in need. 
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Priority - Access to Advice, Employment and Training 

Activity - Employment Services at The Box 

Issue    

 Residents unable to access the support they need to find employment. 

 Residents lack the skills to make them employable - poor communication skills, time-keeping etc. 

 Low levels of IT skills restrict ability to search for work / apply for jobs. 

 Residents in unstable employment - short term / zero hours contracts. 

 Low aspirations, lack of confidence to move off benefits and into employment. 

 Residents experiencing problems within their employment - discrimination, contract disputes, unfair 
dismissals etc. 
 

Activities   

 Continue to work in partnership with Future Projects 

 Offer intensive one to one support to complete job applications, write CV's, prepare for interviews etc 

 Offer a weekly job-club 

 Offer regular IT drop-in sessions to support job-search activities / offer IT training to improve skills 

 Signpost to services to enable people to develop their own businesses 

 Offer a passport to employability - help to make people job-ready 

 Develop links with local businesses, arrange work placements etc 
 

Beneficiaries   All residents living in the Big Local area, in particular residents who are unemployed, 
economically inactive, employed in unstable contracts or experiencing problems within their employment. 
We will also support people to find alternatives to employment - self employment, starting their own 
businesses etc. 

Outcomes     

 Residents improve their employability and become job-ready  

 Residents gain employment 

 Residents find more secure employment options 

 Residents find alternatives to employment such as self-employment 

 Residents resolve problems within their employment  
 

Measured   Our delivery partner will be responsible for measuring outcomes in a way that is most 
appropriate for clients they are working with.  We will be expecting hard data and soft outcomes to be 
recorded. We will also measure progress through direct observation and regular review meetings with our 
delivery partner. 

Timescale  Ongoing for the next 3 years ( August 2017 - July 2020 ) 

Budget   See previous page for details   

Notes  None 
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Priority - Access to Advice, Employment and Training 

Activity - Training Services at The Box 

Issue    

 High number of residents with little or no IT skills which impacts upon ability to gain employment, 
access benefits, access to information etc 

 Residents with low levels of literacy / numeracy 

 Residents with poor money management skills - budgeting, understanding interest rates etc 

 Residents do not have skills / training they need to gain employment 
 

Activities   

 Continue to work in partnership with Future Projects 

 Offer regular digital skills courses 

 Job related training courses - food hygiene, health and safety, first aid, customer care etc 

 Offer functional skills courses - literacy, numeracy, ESOL 

 Offer money management / money skills courses 
 

Beneficiaries   All residents living in the Big Local area, in particular residents who have limited skills - IT 
skills, literacy and numeracy.  Also support for residents who need to improve their employability, lack 
training to apply for employment. 

Outcomes     

 Residents improve their literacy, numeracy and develop skills in IT 

 Residents able to access employment, benefits, community information etc. 

 Residents less likely to get into debt or make poor financial decisions 

 Residents more able to gain employment / more employable through increased skills  
 

Measured   Our delivery partner will be responsible for measuring outcomes in a way that is most 
appropriate for clients they are working with.  We will be expecting hard data and soft outcomes to be 
recorded. We will also measure progress through direct observation and regular review meetings with our 
delivery partner. 

Timescale  Ongoing for the next 3 years ( August 2017 - July 2020 ) 

Budget     See previous page for details  

Notes  None 
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Catton Grove Big Local - Projected Project / Activity Expenditure August 2017 - July 2020  

Project / Activity Year 4 Year 5 Year 6 

Catton Grove Community Newsletter £2,000 £2,000 £2,000 

Community Chest Small Grants Programme £4,000 £4,000 £4,000 

Activities for Children and Young People £15,000 £15,000 £15,000 

Supporting Catton Grove Community Centre £10,000 £0 £0 

Supporting Waterloo Park £1,500 £5,000 £5,000 

Developing The Box as a Community Asset £3,000 £0 £0 

Developing Health and Well-Being Activities £5,000 £5,000 £5,000 

Advice Services at The Box  
£66,500 

 
£60,500 

 
£53,500 Employment Services at The Box 

Training Services at The Box 

 

TOTAL 

 

£107,000 

 

£91,500 

 

£84,500 
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Catton Grove Big Local - Partnership Projected Expenditure August 2017 - July 2020  

Project / Activity Year 4 Year 5 Year 6 

Big Local Community Worker £21,000 £21,630 £22,300 

Website and Social Media £600 £600 £600 

Consultation and Engagement Events £600 £600 £1,600 

Room Hire £1,000 £1,000 £1,000 

Refreshments £50 £50 £50 

Training £1,500 £1,500 £1,500 

Travel Expenses £200 £200 £200 

Stationary / Postage £150 £150 £150 

Admin - Printing and Photocopying £1,000 £1,000 £1,000 

LTO - Additional Support £4,000 £4,000 £4,000 

+ Project / Activity Expenditure ( see previous table ) £107,000 £91,500 £84,500 

 

TOTAL 

 

£137,100 

 

£122,230 

 

£116,900 
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Supporting Information 

Our Big Local Partnership 

Catton Grove Big Local Partnership currently has eight Partnership members.   

Six Partnership members live in the Big Local area, the remaining two members are community volunteers 

with well-established links to the Catton Grove area.   

Five members of the Partnership have been with Big Local from day one, the remaining three members 

have joined over the last three years.  Other local residents have joined and left the Partnership during the 

past three years; Partnership members have left for a variety of reasons including ill health, work and 

family commitments.   

We know that our Partnership needs to grow and we are doing all we can to encourage more local 

residents to get involved.   

In addition to Partnership members we also have a number of local residents who are Big Local volunteers.  

Big Local volunteers support activities such as the development of The Box, managing the Big Local 

Community Allotment, contributing articles to our Big Local Community Newsletter and running the weekly 

Shuffleboard sessions.  Partnership volunteers are encouraged to participate in our sub-group meetings 

and receive regular invitations to our monthly Partnership meetings.  

 

Our Big Local Community Worker  

To support the work of the Partnership we have engaged a Big Local Community Worker who works for us 

on a freelance basis for an average 22 hours per week subject to demand from the Partnership.  Our 

worker has been supporting us from the early days of Catton Grove Big Local.  We value the work that she 

does and we intend to continue engaging her for the next 3 years as part of our Follow-On Plan.  

The main tasks for our Community Worker are as follows - 

 To work with Partnership members to develop ongoing Big Local community activities as identified in 

our Big Local Plan. 

 To recruit, train and support Big Local volunteers to support what we do. 

 To provide capacity building support to the Big Local Partnership to ensure that members are well-

informed, supported and confident in their ability to implement the Big Local Plan. 

 To provide general administrative support to the Partnership to include preparation and distribution of 

minutes and agendas and ensure effective governance of Partnership meetings and associated sub-

group activities. 

 Facilitate regular and on-going community consultation activities in the Catton Grove area to ensure 

that the aspirations and priorities of local people are reflected in the Big Local Plan. 

 Support Partnership members to appoint and monitor the work of Big Local delivery partners.   

 Support Partnership members to develop a programme of on-going promotion of Big Local activities 

within the local community.   
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Our Locally Trusted Organisation 

As a Partnership we are required to nominate a Locally Trusted Organisation ( LTO ) to work with us and 

manage our Big Local funding on our behalf.  At the end of year 1, our then LTO decided to leave at short 

notice due to a change in personal circumstances.  We appointed Voluntary Norfolk as our replacement 

LTO.   The transition between LTO's was not a simple process and it has taken time for Voluntary Norfolk to 

get to grips with what is required from an LTO.   This has had an impact on what the Partnership has been 

able to do over the last 18 months, the time we have spent working through LTO issues has taken us away 

from implementing our Big Local Plan.  

As part of the development process for our Follow-On Plan we discussed whether it would appropriate to 

continue with our current LTO or whether we should consider working with another organisation.   

We concluded that the requirement to have an LTO, regardless of who they are, restricts what the 

Partnership can do as we are relying on a third party to act on our behalf.  Our options for raising 

additional funding are also restricted as we do not have our own legal identity, this means that 

opportunities to match our Big Local funding with other pots of money could be lost.  

We have decided that we need to be working towards independence, we need to create our own legal 

identity and be able to manage our own affairs.  On this basis we decided that we will continue engaging 

Voluntary Norfolk as our LTO but only until we reach a point where we can be an independent 

organisation.  Over the next year or so, we will explore options to identify the best possible structure for 

our 'new' organisation and will start to put foundations in place.  We have spoken to Voluntary Norfolk and 

they are happy to support us in our move towards independence. 
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To contact Catton Grove Big Local you can... 

 

     

  

  

  

  

Give us a call or send a text to 07761 426381 
  

 
07761 426381 
  

 

Visit our website www.cattongrovebiglocal.co.uk 
  

 
www.cattongrovebiglocal.co.uk 
  

 

Send an e-mail to cattongrovebiglocal@yahoo.co.uk 
  

 
cattongrovebiglocal@yahoo.co.uk 
  

 

Follow us on Twitter @BigLocalCatton 
  

 
@BigLocalCatton 
  

 

Like us on Facebook www.facebook.com/BigLocalCatton 
  

 


